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Our TRANSITION   INITIATIVES

Biodiversity initiatives 

The initiatives implemented at Group facilities, whether reg-
ulatory or voluntary, are carried out in accordance with the 
site’s initial state and ecological potential. 

Examples of initiatives conducted as part of the biodiversity 
action plan: 

> �Alternative management practices, such as grazing by 
cattle, goats, and sheep, optimized mowing and mulching 
schedules, and the use of local seeds. 

> Creation or restoration of ponds and wetlands. 

> �Establishment of microhabitats, such as stumps, piles of 
dead wood, hibernacula, etc., to encourage microfauna 

> Installation of nesting boxes and bird feeders. 

> �Preservation of refuge areas for local flora and fauna. 

> �Voluntary monitoring of bio-indicator species, particu-
larly amphibians, birds, bats, and dragonflies, according to 
protocols developed with scientists from the French Nation-
al Museum of Natural History. 

> �Creation of pockets of senescent woodland (aging) in 
wooded areas. 

> �Historical consideration of the landscape by implement-
ing biodiversity-friendly practices.

Operational, scientific, and educational corporate 
philanthropy initiatives 

In 2025, Séché Environnement supports the MNHN by funding 
thematic events, contributing to a participatory science 
program on soil biodiversity, and supporting a mentored 
project focused on the repurposing of landfill sites. 

The Group also supports the LPO through programs aimed 
at linking agriculture and biodiversity and raising awareness 
among children. Finally, the Group works alongside FNE, 
which guides and validates the sites’ voluntary commitments.

A biodiversity indicator 
for our major French sites

Since 2023, a new biodiversity indicator (IBGS) has 
been implemented at our six largest French sites. 
Tailored to the challenges of our business lines, it also 
helps preserve the continuity of our historical data. 
This indicator was designed in partnership with the 
LPO, drawing inspiration from the IQE (Ecological 
Quality Index) developed by the MNHN. Based on 
multiple criteria, it is part of a six-year monitoring 
cycle and enables the harmonization of biodiversity 
monitoring protocols while taking into account the 
Group’s historical data, in order to assess changes in 
habitats and species, monitor heritage-related issues 
concerning species, evaluate the ecological functions 
of sites, and guide management and development 
efforts in support of biodiversity.

Identification and remediation  
of trap cavities

A protocol has been developed in collaboration 
with the LPO to identify and remediate trap cav-
ities present at our industrial sites. These cavities 
(hollow posts, pipes, ponds, tanks, utility openings, 
etc.), which are often difficult to spot, can trap many 
species (birds, small mammals, reptiles, amphibians) 
and lead to falls, drowning, or exhaustion. The ap-
proach provides a survey method that complies with 
safety requirements and offers practical solutions 
(sealing, grilles, anti-drowning ramps, improved stor-
age), along with periodic monitoring of the installa-
tions every three to five years.

Your TRANSITION   INITIATIVESS

Remediation solutions and reducing 
the ecological footprint

> �Remediation of Réthoville beach (Manche)

On Réthoville beach in Vicq-sur-Mer, in the Cotentin region, Séché Éco 
Services stepped in to rehabilitate a coastal landfill threatened by rising sea 
levels and coastal erosion, within an ecologically sensitive area classified as 
a Natura 2000 site.

Carried out on behalf of the Établissement Public Foncier de Normandie, 
the project was conducted under strict environmental and scheduling 
constraints, particularly related to tides, nesting periods, and dune 
protection, in initial consultation with a Séché ecologist.

The project involved the excavation of approximately 600 m³ of waste over 
an area of 225 m², to a depth of 3 to 4 meters. A remote sorting system 
on a sealed platform enabled the separation of waste streams, including 
asbestos-containing waste treated through manual asbestos removal, 
and their disposal via regulated channels. At the end of the project, clean 
materials and topsoil were replaced to promote the restoration of the dune 
environment and the regrowth of vegetation, without causing permanent 
land take on the site.

> �Remediation of the Viña del Mar industrial brownfield site 
(Chile)

This project aims to remediate a former indus-
trial estate contaminated with hydrocar-
bons, thereby preserving the coastal 
ecosystem. This year, the project 
enters the restoration phase with 
site excavation, soil classification, 
and the installation of biopiles. 
It is part of a sustainable urban 
development initiative aimed 
at the transformation and 
ecological revitalization of 
this brownfield.

Séché Eco Services (France)

               Interwaste

             Séché Healthcare

                 SEI Changé

 SEI C
hangé (France)



28

In the field, 
Séché Environnement’s 
strategy is put into 
practice through 
local actions and 
initiatives tailored 
to the specific 
characteristics 
of each site.  

These achievements 
illustrate how 
we translate our 
commitments into 
concrete solutions.

Local ACTIONS

Séché  
Environnement

For the fourth con-
secutive year, we 
have been awarded 
the “Best Managed 
Companies” label by 
Deloitte. This recogni-
tion is awarded to the 
best French compa-
nies in terms of sound 
management and 
performance.

Valls Quimica

A carbon footprint 
calculator has been 
developed to assess 
the environmental im-
pact of operations and 
regenerated products. 
Specifically tailored 
to Valls Quimica’s 
facilities, this tool will 
enable better commu-
nication with clients 
regarding the benefits 
of using these prod-
ucts. It is scheduled to 
go live in 2026.

Séché 
Environnement  

Our new Reuse & PFAS 
mobile unit combines 
all the necessary com-
ponents for treating 
industrial wastewater, 
removing PFAS, and 
optimizing the recy-
cling of treated water. 
Its modular design 
provides a quick, 
bespoke solution for 
various contexts and 
water flow rates.

ESSAC

In 2025, as part  
of a major copper 
mining project in the 
southern region of 
the country,  
237 community  
members were 
trained to respond 
appropriately to 
emergencies such  
as earthquakes, fires, 
and accidents  
requiring first aid.

Séché  
Environnement 

With a score of 72 out 
of 100 this year, EthiFi-
nance has confirmed 
the Séché Environne-
ment Group’s ESG 
(Environmental, Social, 
and Governance) per-
formance by awarding 
it a gold medal for the 
second consecutive 
year. This assessment 
measures information 
transparency, the ma-
turity of implemented 
policies, and progress 
in sustainable develop-
ment.

Séché Group Peru

As part of the Tejiendo 
Liderazgo program, a 
women’s empower-
ment workshop was 
co-organized in Mo-
quegua with a mining 
client in southern Peru. 
This initiative aims to 
build the capacity of 
women leaders and 
promote leadership 
as a driver of social 
development.

Trédi Salaise

Participation in the 
development of an 
educational module 
on industrial decar-
bonization at CNAM. 
The objective 
of this course, de-
signed for third-year 
undergraduate and 
first-year engineering 
students, is to provide 
concrete examples of 
facilities enabling the 
decarbonization of 
industrial processes 
across various busi-
ness sectors.

SEI Changé

Disability Awareness 
Day at the Changé site, 
led by a specialized 
consultant.  
These sessions aim 
to improve under-
standing of  different 
forms of disability, 
both visible and invisi-
ble, and to promote  
a more inclusive 
work environment.

SOCIAL

CLIMATE

Furia 

Since its solar panels 
were commissioned, 
the site has accumu-
lated fifteen months 
of renewable energy 
production. This in-
stallation helps reduce 
the energy footprint 
of operations and 
demonstrates the site’s 
commitment to more 
sustainable produc-
tion.

Séché  
Environnement

Our new approach 
to methane capture 
at non-hazardous 
waste landfill facilities 
(ISDND) was pub-
lished in detail in TSM, 
the leading journal 
for scientific and 
technical information 
in the water and waste 
sectors. It has been 
validated by Citepa, 
and the Séché Envi-
ronnement Group is 
currently rolling it out 
internationally.

Moz Environmental 

Water collection 
points were reha-
bilitated to provide 
access to drinking  
water for the commu-
nity, restore damaged 
infrastructure, and 
improve sanitary con-
ditions. This initiative 
now allows 
650 households 
to avoid traveling two 
kilometers a day 
to fetch water: they 
have access to drink-
ing water just a few 
minutes from their 
homes.

WATER

Séché Group Chile

At the Sierra Gorda 
site, improvements 
and inspections were 
carried out on the 
piping system 
to optimize 
water distribution and 
facilitate monitoring 
of the water system.  
Water consumption 
was thus reduced 
by 50.3% between 2023 
and 2025.
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Local ACTIONS

Trédi Strasbourg

During an official 
ceremony, Trédi Stras-
bourg received the 
“All United for Greater 
Biodiversity” label at 
Champion level, the 
highest distinction. 
Sponsored by the Eu-
rométropole, this label 
recognizes exemplary 
ecological manage-
ment of green spaces. 
The site notably fea-
tures local plantings, 
alternative manage-
ment, and sustainable 
mowing practices.

Séché  
Environnement

The Group’s biodi-
versity ambassadors, 
accompanied by local 
ecologists, gathered 
during dedicated days 
to visit the Naturop-
tère and the Trédi 
Salaise site in order to 
discover best practices 
in biodiversity within 
an industrial setting. 
At the midpoint of 
the cycle launched in 
2023, these meetings 
provided an opportu-
nity to share ideas and 
deepen knowledge.

Triadis Étampes

Inauguration of an 
educational trail 
in Saclas attended by 
local elected officials, 
partners, employees, 
and students from 
the community. This 
project, led by Triadis 
Services Étampes as 
part of its commitment 
to biodiversity, was de-
signed in collaboration 
with local partners.

ECO

Construction work 
on the new solvent 
recovery plant is 
moving forward. The 
facility will incorpo-
rate water treatment 
and reuse systems 
to improve process 
efficiency and sustain-
ability. It is scheduled 
to come online in the 
first quarter of 2026 
and will enable the re-
covery and recycling 
of used solvents from 
clients.

Séché Group Peru

As part of the  
environmental  
measures set out 
in the contract, we 
donated and installed 
collection points in 
several schools and 
educational institu-
tions. This initiative 
aims to improve 
source separation and 
waste management 
within educational 
communities.

ESSAC

In the Moquegua 
region of Peru, a beach 
cleanup was organized 
with local communities 
to help preserve the 
coastline, raise  
awareness about 
waste management, 
and strengthen 
collective 
environmental 
commitment.

Mecomer

Mecomer is continuing 
its commitment to 
the ForestaMI project 
launched by the 
municipality of San 
Giuliano Milanese. The 
company is contribut-
ing to tree planting in 
the municipality in or-
der to strengthen bio-
diversity and improve 
the local environment. 
It plans to continue 
this initiative in 2026. 

DRIMM

The packaging sorting 
center is being up-
graded in accordance 
with changes in plastic 
recycling processes. 
Nearly €3 million is 
being invested to 
improve the facility’s 
performance. Citeo  
is supporting this 
initiative by funding 
around 70% of the 
project.

Speichim Processing 
Saint-Vulbas

The site hosted a visit 
from the French  
Minister of the  
Economy, Finance,  
and Industrial and  
Digital Sovereignty. 
The visit highlighted 
Speichim Process-
ing’s role as a major 
player in the circular 
economy and resource 
recovery.

Mecomer

The sustainability 
certification for  
vegetable oils is issued 
following verification 
by an accredited 
third-party organi-
zation. It guarantees 
the traceability of the 
supply chain from 
producer to recovery 
facility. Oils collected 
from restaurants and 
cafeterias and  
transported by  
Mecomer are consid-
ered sustainable.

Valls Quimica

A collaboration  
agreement has been 
signed with the La  
Sínia environmental 
association. As part  
of this initiative, 
25 native trees from 
the riparian forest 
were donated and 
planted with the  
participation of 
volunteer employees 
from the site, thereby 
contributing to the 
restoration of local 
biodiversity.

CIRCULAR 
ECONOMY

Rent-A-Drum

To strengthen its  
commitment to 
biodiversity, Rent-A-
Drum has joined the 
Act4nature initiative. 
As such, the com-
pany will participate 
in monitoring and 
evaluating progress 
made in biodiversity 
preservation, in line 
with conservation and 
sustainability goals.

BIODIVERSITY

             Trédi Salaise-sur-Sanne (F
ra

nce)
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COMPANY

Revenue and clients 

Revenue €1,152 million

Net income €21.5 million

Share price down -6%

Breakdown of revenue by business type

Circular economy 
and decarbonization

28%

Hazard 
management 

24%

Services 48%

Breakdown of revenue by waste type

Hazardous waste 72%

Non-hazardous waste 28%

Breakdown of revenue by client type 

Local authorities 10%

Industrial clients 90%

Breakdown of France/ 
International revenue 

France 63.8%

International 36.2%

Governance 

Shares held directly 
and indirectly  
by the Séché family 

69%

Locations 

+120 sites/subsidiaries in 9 countries  
Locations in 19 countries

HUMAN RESOURCES

Employees

Group workforce 7,451

France 2,998

Southern Africa 2,400

Latin America 1,193

Asia 379

Europe  
(outside France) 

481

Permanent contracts

83.5%

Inclusion 

Percentage of 
women

23%

Training 

Number of hours 176,577

Number of  
employees trained

84%

Health and safety  
(employees and temporary staff)

Accident frequency 
rate

6.71

Severity rate 0.5

ENVIRONMENT

Energy balance sheet 

Energy production 1,407 GWh

of which renewable 28%

of which recovered energy 72%

Energy self-sufficiency 181%

GHG emissions

Induced GHG emissions  
(Scope 1 and 2)

772.8 ktCO
2
e

GHG emissions avoided 400.7 ktCO
2
e

GHG emissions reduced 3,795 ktCO
2
e

Water cycle

Water withdrawal 4,125,000 m³

Water recycled 473,900 m³

Biodiversity 

Committed Act4nature sites 30

Area dedicated to biodiversity 10%

Green finance  R&D

5 social impact bonds 25 patents 

* Scope 1 and 2 fossil GHG emissions

KEY figures

Séché Group Peru
 (P

eru
)

     Solarca (Spain)
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In keeping with its commitment 
to sustainable development, the 
Group regularly reviews its non-fi-
nancial performance targets with a 
view to continuous improvement 
and in order to set new targets. 

In line with the targets it has 
already set, Séché Environnement 
is extending its scope of action 
at Group level by adopting new 
commitments on climate and 
water management. 

These commitments include 
targets for reducing GHG 
emissions by 2027 and 2028 and 
reducing water consumption by 
2027, 2028, and 2030. They are part 
of the Group’s new sustainability 
framework, rated “Strong” by S&P 
in its SPO*, guaranteeing rigorous 
selection of indicators, calibration 
of objectives, and monitoring of 
performance.

* See Sustainability Financing Framework https://www.
groupe-seche.com/en/documents/financial-releases

  
Non-financial  
COMMITMENTS NON-FINANCIAL INDICATORS

RESULTS GOALS

2 020 2 021 2 022 2 023 2 024 2 025 2 025 2 026 2 027 2 028 2 030

CLIMATE — ENERGY

Scope 1 and 2  
GHG emissions 
(ktCO

2
e)

Constant scope
France 2020 642 654 631 570 571

533 
(-17%)

576  
(-10%)

557  
(-13%)

- - -

Constant scope
SBTi* 2020 704 719 692 629 615

569 
(-19%)

- -
584  

(-17%)
581  

(-17.5%)
528  

(-25%)

Energy consump-
tion (GWh)

Constant scope
France 2020 459 489 456 428 430

423 
(-8%)

413  
(-10%)

404  
(-12%)

- - -

GHGs avoided 
by material recov-
ery (ktCO

2
e)

Constant scope
France 2020 142 160 162 186 153

205 
(+44%)

200  
(+40%)

213  
(+50%)

- - -

Energy self-suffi-
ciency (%)

Current scope
France FCEPP 218 248 258 270 278

286 
(+31%)

288  
(+32%)

296  
(+36%)

- - -

WATER

Water 
withdrawal  
(km3)

Constant scope
France 2021 - 3,754 3,663 3,523  3,450

3,689 
(-2%)

3,379  
(-10%)

3,266  
(-13%)

- - -

Constant scope
Group 2023 - - -  3,764 3, 686

3,897 
(+3.5%)

- -
3,462  
(-8%)

3,387  
(-10%)

3,199  
(-15%)

BIODIVERSITY New Act4nature cycle 2023-2027

Act4nature 
progress (%)

Scope:  
30 committed sites 50 75 100 34 58 71 60 80 100 - -

HEALTH AND SAFETY

Accident  
frequency rate

Current scope
France 21.71 15.63 13.03 11.69 16.19 12.7 > 12 - - -

Current scope
Group - 8.2 7.86 7.48 7.69 6.71 > 7 - - -

Severity rate 

Current scope
France 0.91 0.65 1.22 0.87 1.08 1.4 > 1 - - -

   Current scope
   Group - 0.34 0.48 0.37 0.39 0.5 > 0.7 - - -
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SOUTHERN AFRICA
Séché Environnement has been operating in Southern Africa since 2019 to support the region’s 
economic and industrial development. Offering responsible and environmentally friendly 
solutions in the region.

This geographic focus highlights our impacts, action plans, and progress across social, 
environmental, and governance (ESG) areas for all our activities in Southern Africa. It provides 
a regional perspective that complements the Group’s global strategy, detailed in the Universal 
Registration Document, as well as in the other sections of this voluntary report.

MOZ 
 ENVIRONMENTAL 

MOZAMBIQUE

INTERWASTE 
SOUTH AFRICA 

SPILLTECH  
SOUTH AFRICA 

RENT-A-DRUM  
NAMIBIA

Focus

The results presented in this report are based on consolidated data as of December 31, 2025. They include the subsidiaries Interwaste and Spilltech in South Africa, 
Rent-A-Drum in Namibia, and Moz Environmental in Mozambique.

SPILLTECH  
NAMIBIA

Interwaste (South Africa)
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Over the course of the year, several key milestones marked the development of our operations 
in Southern Africa. These milestones have helped strengthen our subsidiaries’ presence, support  
the growth of local industries, and consolidate our position with key industrial clients. In line with this 
momentum, we are deploying waste management solutions tailored to local conditions and promoting 
more sustainable and circular practices.

HIGHLIGHTS  
of the year

MESSAGE FROM  
REGIONAL MANAGEMENT 

“Proud to be part of the Séché Group,  
we are fully committed to its  
sustainability strategy, which serves  
as a guiding framework for our actions 
and commitments. 

In a constantly changing world, we are 
convinced of the importance of playing 
an active role in the environmental  
transition.”  

OUR SUBSIDIARIES

l �Interwaste:  
Material recycling and recovery, hazardous and 
non-hazardous waste landfill sites, environmental 
services, and industrial wastewater treatment 

l �Spilltech: Environmental emergency response

l �Rent-A-Drum:  
Material recycling and recovery and environmental 
services 

l �Moz Environmental :  
Thermal treatment and environmental services 

 

VISUAL

Rent-A-Drum ((Namibia)
Commissioning 
of the Klinkerstene 
wastewater treatment 
plant

A state-of-the-art facility in 
South Africa, this site treats 
leachate and industrial 
wastewater, reducing the 
facility’s freshwater con-
sumption and complying 
with the ban on landfilling 
liquid waste. 

Aligned with national ob-
jectives, it achieves over 
90% water recycling by 
2025 and has been recog-
nized at the Responsible 
Care® Awards.

Development  
of an integrated solution  
in Namibia

Rent-a-Drum is develop-
ing new solutions for the 
recovery and treatment of 
hazardous and non-hazard-
ous waste, tailored to the 
country’s industrial devel-
opments.  

Our teams support grow-
ing industries in expanding 
their operations while min-
imizing the environmental 
impacts associated with 
waste generation.

Regional leadership in emergency response 

Spilltech serves a broad portfolio of industrial clients (petrochem-
icals, mining, maritime) and continues to expand in Namibia. 

The company develops on-site remediation solutions that  
enable rapid response, operational efficiency, and cost optimiza-
tion

CSR teams 

Dedicated multidisciplinary 
teams, closely attuned to 
local realities, drive prog-
ress on our sustainability 
challenges. 

In South Africa, Interwaste 
has a local sustainability 
committee that coordi-
nates initiatives and moni-
tors ESG indicators.

In Namibia, sustainability 
topics are discussed during 
monthly management 
committee meetings.

B-BBEE 
certification 

As proof to their local com-
mitment, Interwaste and 
Spilltech’s B-BBEE certifi-
cation demonstrates their 
active contribution to eco-
nomic inclusion and local 
development.
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In Southern Africa, as across the entire Group, Séché implements its strategic priorities through  
its five key transition areas. At our sites, we apply the highest operational standards to prevent all forms  
of pollution and prioritize the most appropriate solutions for carbon reduction, the circular economy,  
and the prevention of environmental risks. The health and safety of our employees are also a priority  
for the successful development of our business. At the same time, we support local initiatives  
that generate a positive social impact in the regions where we operate.

STRATEGIC 
priorities

HUMAN RESOURCES HEALTH AND SAFETY

INTERWASTE   
Employee Assistance Program

Promotion of employee well-being and 
good working conditions (mental health, 
psychological support, stress manage-
ment, financial health). This program is 
complemented by professional medical 
support for employees and their families.

Job evaluation program

Assessment of 127 positions and 450 
employees to align job descriptions 
and employee skills with the company’s 

development objectives. This initiative 
made it possible to identify skills gaps and 
to implement the necessary upskilling 
programs. 

Skills development

Establishment of decentralized learn-
ing hubs, providing expanded access to 
training for operational staff and those at 
remote sites. This initiative led to a 44.6% 
increase in overall training activity and a 
205% rise in female participation.

Zero accident target (Interwaste) 

Strengthening the safety culture: raising 
awareness, better risk identification, 
and involving everyone, with exemplary 
leadership. Two programs were launched: 
the “Safety Moments” program, which 
introduces a safety discussion at the start 
of each meeting to encourage collective 
vigilance, and the monthly “Safety Stand-
Down” sessions, led by the site manager 
before shifts begin, which reinforce 
risk analysis and the implementation of 
corrective actions with the teams.

Strengthening the HSE system  
(Rent-A-Drum)

Health and safety teams continue 
to strengthen the HSE governance 
framework through the continuous 
updating and improvement of 
procedures, in order to ensure that best 
safety practices are implemented across 
all sites. This development is supported 
by an update to the management system, 
enabling more rigorous monitoring 
of operations and better risk control.  
This development helps strengthen 
prevention, operational reliability, and 
overall performance in health, safety, and 
the environment.

Employee well-being and fair working conditions are key elements of our business. 
In this context, we implement concrete actions to ensure safe and healthy work  
environments, prevent risks, promote inclusion, and support skills development  
for all.

2,400  
EMPLOYEES

26,627  
HOURS OF TRAINING  
received by employees in 2025

30.07%  
PERCENTAGE OF WOMEN 
in management 

To protect employees and ensure operations run smoothly, our subsidiaries 
have implemented various initiatives and programs focused on risk prevention, 
promoting safe work environments, and fostering a safety culture aimed at zero 
accidents.

0.09 
SEVERITY RATE 
(SR) 

3.47 
LOST-TIME ACCIDENT  
FREQUENCY RATE (TF1) 

Interwaste (South Africa)



Interwaste (South Africa)

Rent-A-Drum (Namibia)

ENERGY & CLIMATE

Our ACTIONS

> Optimization of logistics operations 
(Interwaste)

Thanks to the optimization of collection routes 
and the monitoring of KPIs, fuel consumption per  
100 km decreased by 0.7% between 2024 and 2025.

> Solar energy production efficiency  
(Rent-A-Drum)

Since 2021, the Windhoek site has been generating 
solar energy. Optimization efforts increased pro-
duction by 34% between 2024 and 2025.

> On-site solutions to reduce impacts  
(Rent-A-Drum)

Installing a B4 baler at a client's site allows for the 
pre-compaction of recyclable waste. Collections are 
reduced to twice a month (vs. daily, six days a week), 
with monthly diesel consumption dropping from 
approximately 650 to 12 liters, representing a ~98% 
reduction in fuel use.

OUR REGIONAL 
STRATEGY 

In Southern Africa, we are imple-
menting decarbonization initia-
tives to optimize our logistics and  
transportation operations, expand 
renewable energy production at 
some of our sites, and promote the 
replacement of fossil fuels.

Given the challenging regional con-
text, particularly in South Africa 
where the energy mix remains high-
ly carbon-intensive, we continue 
to identify concrete measures to 
reduce our greenhouse gas emis-
sions. 

In 2025, indirect emissions (Scopes  
1 and 2) stem primarily from two 
sources. On the one hand, 43% of 
emissions are linked to fossil fuels 
(electricity and fuel consumption). 
On the other hand, 57% of emissions 
consist of methane (CH₄) emitted by 
landfill sites receiving non-hazardous 
waste.

CIRCULAR ECONOMY

Our ACTIONS

> Supporting our customers

- �Promoting source separation among our 
customers to limit contamination and 
maximize the reuse of materials (paper, 
cardboard, metals, glass, plastics), with 
routing to the appropriate streams via 
sorting centers.

- �Conversion of non-recyclable waste into al-
ternative fuels offers two solutions: blend-
ing platforms for hydrocarbon sludge, oils, 
and fats to produce liquid alternative fuels, 
and material recovery processes generating 
solid recovered fuel, diverting waste from 
landfill.

- �Use of biopiles to treat soil contaminated with organic pollutants, enabling its reuse and limit-
ing the extraction of natural soil for industrial uses.

- �Treatment of millions of liters of industrial wastewater each year, ensuring regulatory 
compliance and enabling safe discharge or reuse.

- �Redesign of internal waste management processes at industrial client sites in order to direct 
waste flows toward the most efficient solutions, supported by programs with environmental 
and social impact.

OUR REGIONAL  
STRATEGY

In Southern Africa, the Group leverages its 
operational presence and knowledge of 
local challenges to deploy solutions tailored 
to the needs of the local and industrial 
stakeholders. Operations in the region 
are built on solid experience in waste 
management and recovery, particularly 
for non-hazardous waste. 

This know-how ensures safe waste 
management while developing approaches 
aimed at reducing reliance on landfilling 
and optimizing material recovery.Against 
a backdrop of increasingly stringent 
environmental requirements, the Group 
helps structure local waste management 
systems and supports its clients in improving 
their environmental performance.

3,224 tCO
2
e 

GHG avoided through 
material recovery

145,000
Quantity of waste sent  
for recovery  

158,499  tCO
2
e 

Scope 1, 2 & 3

50,581 tCO
2
e 

Scope 1 & 2

107,918 tCO
2
e

Scope 3

-25% by 2030  
Group target (Scope 1 & 2)

GHG EMISSIONS ENERGY

559 MWH  
of energy production
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Interwaste (South Africa)
Spill Tech (South Africa)

WATER CYCLE

Our ACTIONS

OUR REGIONAL  
STRATEGY

The Group is committed to sustain-
able water management. In Southern 
Africa, where water resources are  
under increasing pressure, we focus 
our strategies on the responsible 
and efficient use of water across all 
our operations. 

Our facilities implement practices 
to reduce consumption, improve 
water use efficiency, and monitor 
consumption on a daily basis, in order 
to preserve this resource for the long 
term. 

RISKS AND HAZARDS

Our ACTIONS

> Emergency response – fuel oil spill

Following the overturning of a tanker truck, teams 
secured the area, excavated the contaminated soil, 
and recovered the remaining product. The surfaces 
were then cleaned to complete the remediation.

> Post-fire response (Spilltech)

Following a fire at a medical waste facility, teams 
removed the burned waste in several phases, with 
specialized treatment of the ash, until the site was 
restored.

> Pollution prevention (Interwaste)

Implementation of a stormwater management plan in Klinkerstene to channel run-off water, prevent 
the spread of pollutants, and protect soil and water resources.

> New hazardous waste facility (Namwaste/Rent-A-Drum)

Launch and completion of construction of a temporary hazardous waste landfill facility in Namibia. 
This site represents a first step toward developing an integrated solution (collection, transport, 
traceability, treatment, landfill) designed to meet the needs of the industrial and mining sectors.

OUR REGIONAL  
STRATEGY

Risk management relies on two 
complementary drivers. 

On the one hand, emergency re-
sponse services are expanding rap-
idly in the region in order to respond 
quickly to accidents, minimize their 
impact, and support industrial com-
panies in risk prevention.

On the other hand, it relies on facil-
ities designed to contain pollution 
and prevent contamination, while 
adhering to the highest environmen-
tal standards.

> Improved monitoring of water usage

Installation of meters at key consumption points 
(particularly washing areas) and implementation 
of regular monitoring to better manage usage and  
detect leaks.

> Process optimization

Targeted actions in washing areas: high-pressure 
nozzles, reduced washing frequency, and implemen-
tation of control systems (tickets) to regulate usage.

> Rainwater collection and reuse

Installation of rainwater harvesting tanks (JoJo tanks) 
for cleaning or domestic use, with deployment 
currently underway at several sites.

> Circular water reuse

The wastewater treatment plant recycles leachate 
into reusable water: over 90% of water recovered 
by 2025, of which 59% is reused on-site, 23% in the 
process, and 18% discharged in accordance with 
regulations.

> Energy-efficient technologies

Deployment of a smart irrigation system in Germi-
ston, automatically adjusted according to weather 
conditions.
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OUR REGIONAL STRATEGY

Séché Environnement integrates its activities into the various 
regions where it operates, maintaining close and transparent relations 
with local communities and stakeholders. This approach enables a better understanding of 
environmental needs and contributes to social, economic, and environmental development at 
local level. 

In Southern Africa, Séché Environnement has a strong local presence and contributes to 
regional development by creating jobs and participating in local projects. We implement various 
programs and activities to promote the collective well-being of communities and maintain an 
ongoing dialog with them to identify impacts, address concerns, and implement improvement 
measures as needed.

BIODIVERSITY

Our ACTIONS

> Act4nature – Mid-term Results

- �In South Africa, the Klinkerstene site is imple-
menting habitat restoration initiatives, including 
monitoring bird and mammal populations, updat-
ing management plans for invasive species and  
wetlands, and tracking flora and fauna. Bat boxes are 
maintained to ensure suitable refuges within an in-
dustrial environment. At the same time, awareness- 
raising initiatives are being rolled out among stake-
holders and employees.

- �At the Germiston Hub site, efforts focus on 
creating a biodiversity “hotspot” within an 
industrial setting, involving the development 
of microhabitats and the gradual establishment 
of dedicated ecological zones. The site is also 
developing awareness-raising initiatives for 
teams and stakeholders.

- �Rent-A-Drum has expressed its commitment to joining the initiative starting with the next cycle in 
2027, presenting a structured engagement plan to its stakeholders. The subsidiary has already taken 
concrete steps: awareness programs, an ecological assessment of its main site, and the identification 
of priorities such as habitat restoration, management of invasive species, and capacity building for 
teams.

OUR REGIONAL  
STRATEGY

In line with the Act4nature frame-
work and the Group’s biodiversity 
strategy, our actions are centered on 
three priorities: assessing and pre-
serving the natural areas and habitats 
at our sites, raising awareness and 
sharing knowledge, and contributing 
to collective initiatives in support of 
biodiversity at the regional level.

In the region, two voluntary sites are 
part of Act4nature international, and 
an observer site in Windhoek has ex-
pressed its willingness to join the next 
cycle starting in 2027. 

This momentum is also reflected in 
Interwaste’s hiring of a dedicated 
ecologist, a first for Séché's interna-
tional sites.

COMMUNITY  
RELATIONS

Our ACTIONS

> Women’s Health and Well-being
On Mandela Day, Interwaste-Masakhane dis-
tributed approximately 5,000 biodegradable 
sanitary pads to a school in the Northern 
Cape, helping to combat period poverty and 
reduce waste.

> Yes for Youth 
The Yes for Youth program, carried out in 
partnership with the government, helps 
combat high unemployment rates in South 
Africa. It targets young people aged 18 to 35 
from historically disadvantaged backgrounds 
and has mobilized 29 candidates, who have 
been recruited and enrolled. 

> Community dialogue
Interwaste has created a dedicated communi-
ty relations position at the Klinkerstene site to 
strengthen local dialogue, better incorporate 
community expectations, and improve con-
sideration of environmental and employment 
issues.

> Donations for disadvantaged 
communities

Rent-A-Drum carries out donation and 
collection initiatives for disadvantaged 
communities: distribution of shoes and 
sports equipment, and organization of charity 
events.

> Intervention at an unauthorized 
dumpsite

Moz Environmental intervened to clean up 
an illegal dumpsite in Metula, removing thirty 
waste loads over the course of two days. Two 
permanent waste containers were installed 
with regular collection services in order to 
prevent further illegal dumping.
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